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Sermon Notes                   Ben Muir 
Acts 8:4                     7/22/18 
 

“Evangelism: Mindsets and Tools” 
 
Introduction  
We’ve been on a journey through Acts and today we are stopping to look back at how far we’ve come. 
 
Summary of Acts so far 

• Judas replaced with Matthias 

• The Holy Spirit comes at Pentecost, Peter preaches, 3,000 salvations 

• All the believers shared their possessions and took care of one another. 

• Ch. 3: Peter and John heal the lame beggar, Peter preaches 

• Ch. 4: Peter and John are arrested and released 

• Ch. 5: Ananias and Sapphira try to deceive God and pay the price 

• Ch. 6: Stephen rises to prominence and is arrested, then martyred 

• Ch. 8: Persecution scatters the church from Jerusalem, Philip talks with the eunuch 

• Ch. 9: Saul encounters Jesus and starts his ministry 

• Ch. 10: Peter has a vision from the Lord about associating with Gentiles 

• Ch. 11: The church continues to grow, especially in Antioch 
 
Passages in Acts talking about people coming to Jesus 

• Acts 2:41: “41 So those who received his word were baptized, and there were added that 
day about three thousand souls.” 

• Acts 2:47: “47And the Lord added to their number day by day those who were being 
saved.” 

• Acts 4:4: “4 But many of those who had heard the word believed, and the number of the 
men came to about five thousand.” 

• Acts 5:14: “14 And more than ever believers were added to the Lord, multitudes of both 
men and women.” 

• Acts 6:7: “7 And the word of God continued to increase, and the number of the disciples 
multiplied greatly in Jerusalem, and a great many of the priests became obedient to the 
faith.” 

• Acts 8:12: “12 But when they believed Philip as he preached good news about the 
kingdom of God and the name of Jesus Christ, they were baptized, both men and 
women.” 

• Acts 9:18 (Saul): “18 And immediately something like scales fell from his eyes, and he 
regained his sight. Then he rose and was baptized.” 

• Acts 9:31: “31 So the church throughout all Judea and Galilee and Samaria had peace and 
was being built up. And walking in the fear of the Lord and in the comfort of the Holy 
Spirit, it multiplied.” 

• Acts 9:42 (Peter heals Tabitha): “42 And it became known throughout all Joppa, 
and many believed in the Lord.” 
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• Acts 11:21 (Christians are scattered after Stephen’s martyrdom): “21 And the hand of 
the Lord was with them, and a great number who believed turned to the Lord.” 

 
Summary: people were choosing to follow Jesus in droves.  
Now you may hear all these passages and think to yourself, “That’s great, but I’m not Peter or 
Paul or John. I don’t see how I can effectively evangelize like they did.” There is a grain of truth 
in there; but just a grain. Yes, the circumstances were a little bit different in these times. The 
Holy Spirit was actively working to grow the church to global stature. Many signs and wonders 
accompanied this work, ultimately to the glory of the Lord.   
 
So yes, we can’t all be Peter and John. But we are called to the exact same mission; we are 
called to the exact same ministry of reconciliation. Jesus hasn’t come back and ascended again 
since then, leaving us with a “Greater Commission.” So today I want to call us to a higher 
standard. A higher standard than just existing as a self-contained body of Christ, which is the 
natural tendency of any church if they are not intentional.   
 
The second law of Thermodynamics states that there is a natural tendency of any isolated 
system to degenerate into a more disordered state.  
 
The same is true for a body of Christ. If we are not intentionally dwelling on the truth of the 
Gospel and keeping it at the forefront of our minds, then we will slide into a content, de-
motivated state.  
 
For the sake of clarity:  

• Do I think we are entirely in such a state? No, not at all. The ministry of the members of 
this church reaches far and wide.  

• Do I think we could do more for the sake and spread of the Gospel? Yes. And with 
humble hearts and ready voices I pray that we embrace the God’s heart for the spread 
of his good news. 

 
Paul says in 2 Corinthians 5:17-20: “17 Therefore, if anyone is in Christ, he is a new creation. The 
old has passed away; behold, the new has come. 18 All this is from God, who through Christ 
reconciled us to himself and gave us the ministry of reconciliation; 19 that is, in Christ God was 
reconciling the world to himself, not counting their trespasses against them, and entrusting to 
us the message of reconciliation. 20 Therefore, we are ambassadors for Christ, God making his 
appeal through us.” 
 
So enough talk about the differences between that time and now. The question is how can we 
as a church – and as individuals who make up the church – effectively take part in the ministry 
of reconciliation that God has entrusted to us?  
 
Today’s theme passage 
Acts 8:4: “4 Now those who were scattered went about preaching the word.” 
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We will focus on practical steps that we can take in order to carry the Gospel to those around 
us. In doing that we will focus on three areas: preparation, motivation, and conversation. 
 
Preparation: what are some mindsets and tools that can help shape our understanding of 
evangelism? 
Motivation: what should be the driving reason behind our evangelism? 
Conversation: what are some mindsets and tools that we can use during our talks with people? 
 
Two disclaimers: 

1. I want to emphasize that the tools and mindsets I will be talking about today are by no 
means the only way to effectively go about sharing the Gospel. But they are effective 
and are certainly better than no plan at all.  

2. Several of the things that we will talk about today could be entire seminars in and of 
themselves. My purpose today is to lay groundwork that can be built upon in the coming days.  

 

Preparation 
Acts 8:4 says that “those who were scattered went about preaching the word.” 
That means that even in their time of greatest trouble and sorrow (i.e. the persecution of Saul) 
they talked about the Gospel to those around them. 
 
How do we do that today?  
Start by making an “Oikos” map. 

• “Oikos” is Greek for “household,” “dwelling place,” or “family” 
 
Then have one main way to express the message of the Gospel. 

• Having more than one is fine, even preferred. But have one main message that you can 
pull out at all times.  

• Examples 
o 3 Circles 
o Bridge Illustration 
o 4 Spiritual Laws (also Knowing God Personally booklet) 

 

Motivation 
What should be our driving mindset when it comes to evangelism? Obedience? Sure, but there 
is a more pressing motivation that rises above mere obedience. Love. Love for other people. 
 
John 3:16: “16 For God so loved the world, that he gave his only Son, that whoever believes in 
him should not perish but have eternal life.” 

 
1 Timothy 2:1-7: “First of all, then, I urge that supplications, prayers, intercessions, and 
thanksgivings be made for all people, 2 for kings and all who are in high positions, that we may 
lead a peaceful and quiet life, godly and dignified in every way. 3 This is good, and it is pleasing 
in the sight of God our Savior, 4 who desires all people to be saved and to come to the 
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knowledge of the truth. 5 For there is one God, and there is one mediator between God and 
men, the man Christ Jesus, 6 who gave himself as a ransom for all, which is the testimony 
given at the proper time.” 
 
Obedience, yes. But obedience alone is not sustainable. E.g. you can teach your kids to be 
obedient all day long, but if they never see or hear of loving others or loving God, then 
obedience will only last until they can think for themselves. 

 
Love for others. Compassion. Concern for their eternal destiny. 

• Mark 10:21. The rich young man comes to Jesus and literally asks, “Good Teacher, what 
must I do to inherit eternal life?” 

• Jesus tells him some commandments, the man says, “Yah I’m good in all those, since I 
was a kid.” 

• Then in verse 21 we read that Jesus looked at him, loved him, and said, “You lack one 
thing: go, sell all that you have and give to the poor, and you will have treasure in 
heaven; and come, follow me.” 

• Did you catch that? Jesus loved him and the Gospel message flowed out of that. The 
message of, “Turn around (repent), leave the things that you currently trust in for 
comfort, and follow me.”  

 

Conversation 
Acts 5:42: “42 And every day, in the temple and from house to house, they did not cease 
teaching and preaching that the Christ is Jesus.” 

• “in the temple and from house to house”…they were being intentional in where they 
taught and preached that Jesus is the Christ. 

• The Greek word “euaggelizo” is translated “preaching” here and is also where we get 
the word “evangelism.” It simply means to proclaim the good news and is used 52 times 
in the New Testament. 

• When we see the word “preaching” today we visualize a preacher and a crowd, right? 
And if that kind of address is not your thing then you can feel a disconnect, right?  

• But this word is not exclusively that kind of address! 

• This same word is used in Acts 8:35 when Philip tells the Ethiopian eunuch the good 
news about Jesus. This is a one-on-one conversation! 

• This word is also used in Luke 1:19 when the angel Gabriel tells Zechariah that his wife 
will have a baby. He was sent to bring the “good news” to Zechariah.  

• So this word is simply used for instances where a follower of Jesus is telling someone 
else (or a bunch of someone elses) about Jesus. 

 
These conversations are essential. They are the lifeblood of the spread of the Gospel. Paul lays 
out the importance of our words in talking about the Gospel in Romans 10:13-17: 
“13 For ‘everyone who calls on the name of the Lord will be saved.’ 14 How then will they call on him in 
whom they have not believed? And how are they to believe in him of whom they have never 
heard? And how are they to hear without someone preaching? 15 And how are they to preach 
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unless they are sent? As it is written, ‘How beautiful are the feet of those who preach the good 
news!’ 16 But they have not all obeyed the gospel. For Isaiah says, ‘Lord, who has believed what 
he has heard from us?’ 17 So faith comes from hearing, and hearing through the word of Christ.” 
 

So let’s talk about framework for these conversations. Because they can be intimidating.  
At the BSM we teach an acronym called SALTY. 

• Start a conversation 

• Ask questions 

• Listen to answers 

• Talk about the Gospel 

• Yes or no? 
 
Start a conversation 

• Introduce yourself 
 
Ask questions 

• Be interested in the other person.  

• Acts 8:30: “30 So Philip ran to him and heard him reading Isaiah the prophet and asked, 
‘Do you understand what you are reading?’” 

• Article in “Christianity Today”: “Want to Share the Gospel Effectively? Always Ask about 
the Tattoo.” 

 
Listen 

• This is so important. The person you’re talking with may have never even trusted a 
Christian before. Having someone genuinely listen to them can build bridges of trust.  

• Seek first to understand, then to be understood. 
 
Talk about the Gospel 

• This transition might be perceived as the hardest one of all. “Won’t it be awkward?” 

• Here are some common questions to transition to the Gospel: 
o Did you grow up in church? 
o What is your spiritual background? / What is your religious background?  
o What do you think about Jesus? 

• Personally, I will ask the person if I can pray for them. And then immediately when I’m 
done praying I’ll ask them, “What is your spiritual background?” or “Would you say that 
you are near or far from God right now?”  

• After you have listened to their answer say, “Could I share something with you that has 
changed my life forever?” And then share the Gospel with them. 

 
Yes or No? 

• This emphasizes the need at the end of your conversation about the Gospel to ask them 
what their response is to it. Too often we present the message and then leave it at that, 
assuming they will be proactive if they want to accept it. That is not always the case. 
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Conclusion 
These are mindsets and tools to effectively be an ambassador for Christ here on this earth.  

• Preparation: how can I organize my thoughts and actions to strategically engage my 
sphere of influence? 

• Motivation: what keeps me going? 

• Conversation: how can I best love the person in front of me during Gospel 
conversations? 

 
FYI: There is a new page on our website that has links to some of these tools. Check it out! 
www.southfieldcf.com/evangelism 
 
2 Corinthians 5:11: “11 Therefore, knowing the fear of the Lord, we persuade others. But what 
we are is known to God, and I hope it is known also to your conscience.” 
 

Application 
• Make an Oikos map. Write your name with five (or three or six…) names around it of 

people you know who don’t know Jesus.  

• Pray this prayer this week: “God, give me your heart” 

• Make a plan for a Gospel conversation 
o Write out:  

▪ how you will start a conversation 
▪ a transition question to the Gospel 

 


