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OUR COMMISSION 
Ephesians 2:8-10 

 
SERMON NOTES FOR LIFE GROUP DISCUSSION 

 
INTRODUCTION 
 

I was recently re-opening a book by an English pastor by the name of Tim Chester. 
Chester and co-author Steve Timmis wrote a book on 1 Peter entitled Everyday Church: 
Gospel Communities on Mission. In explaining the reason for this book, Chester wrote 
this about the church. I think it describes exactly where we are headed with our 
conclusion today. 

 
Our previous book, Total Church, argued that the Christian gospel and the Christian 
community should be central to every aspect of our life and mission.  This book builds 
on that foundation. It is a call for us to be an everyday church with an everyday mission. 
We need to shift our focus from putting on attractional events to creating attractional 
communities (defined as a group of people with a shared life and a shared mission). Our 
marginal status is an opportunity to rediscover the missionary call of the people of God. 
We can recover witness to Christ unmuddied by nominal Christianity. 

Chester, Tim; Timmis, Steve. Everyday Church: Gospel Communities on Mission 
(Re:Lit) (p. 10). Crossway. Kindle Edition. 
 

I read that and I thought, “That’s exactly what we have been pursuing for 25 years at SCF. 
 

We come today to the conclusion of our time in Ephesians 2:1-10. Let us review what we 
have seen so far. 

 
Our CONDITION (2:1-3) was that we were covered with the stench of death. There was 
no knowledge of God’s saving work in our lives and no desire to turn to him. We were 
opposed to God and moving in a direction away from him before we were rescued by 
Christ. 

 
Our CONVERSION (2:4-7) was at God’s initiative and according to his work in our behalf. 
God saved us as a demonstration of his immeasurable kindness toward us. His goodness 
to us was undeserved. 

 
Today we come to our COMMISSION. I would summarize the message of these last three 
verses, and especially of 2:10, as this: God saved us apart from our works so that we could 
make him known by our works.  

 
We do not believe that God has called SCF into being so that we can put on the best 
“religious dog and pony show” on Sunday mornings. We do a good job with a very simple 
philosophy, but our focus is not putting on an event. Our focus is on living out the gospel 
in such a way (LITT) that we are being faithful to what Jesus has laid in front of us, and in 
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such a way that it causes those around us want to know the source of life that we are 
drawing upon.  

 
To that end, let me repeat what Ephesians 2:10 teaches us: God’s grace was not 
obtained by our work but it is now displayed by our works. 

 
1.  WE WERE SAVED BY GRACE AND NOT BY WORKS – 2:8-9 
 

BY GRACE YOU HAVE BEEN SAVED THROUGH FAITH – 2:8 
 
Paul’s use of prepositions helps us to see how we were reconciled to God. And that is 
especially true here in 2:8 where he says we are saved by grace through faith. What does 
he mean? It means that God saved us through faith in Jesus that was made possible when 
he extended his grace to us. 

 
Grace is the means by which we have been saved. God extended his grace to us even when 
we were dead in our trespasses and sins. His grace gave us the ability to place our faith 
in Jesus so that we could be saved. Coming to God by faith in Jesus precludes us from 
coming to Jesus by any other means: 

 
We do not come to him by birthright. Although God may use a nurturing family 
background and the presence of a gospel witness to prepare us to believe in Christ. 

 
We do not come to him by logic. Although God is not afraid of being asked hard questions 
and one does not have to turn off their brain in order to believe in Christ. 

 
We do not come to him upon our own initiative. Although we can identify steps of faith 
that we took in response to his call. We come to him by faith. 

 
But it is not the exercising of our faith that saves us. If we believe that, then we fall into 
the trap of believing that if we can just “gin up enough faith to believe” that we can come 
to him on our own. The faith that Paul is describing here is not the exercising of our faith, 
as if it were a muscle that needed to stretched, but the object of our faith. It is placing our 
faith in him and in no one or anything else that saves us. 

 
Once again we see the “perfect” sense of our salvation. We have been saved, we are being 
saved, and we will be saved. It is accomplished and it is permanent.  

 
How should we define this faith? Here a couple of helpful definitions. 

 
And this faith is defined best as a turning to God with a sense of need and weakness and 
emptiness and a willingness to receive what he offers, to receive the Lord himself 
(Foulkes) 
 
It is simply a trustful response that is itself evoked by the Holy Spirit. (Wood) 
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Rom 3:22, 25; Gal 2:16; 1 Pet 1:3-5 
 

THIS IS NOT OUR OWN DOING; IT GOD’S GIFT TO YOU – 2:8 
 

The emphasis of this verse is on God, and not on yourself or any work you might perform. 
The first word in the clause is “of God,” by which Paul reminds his original hearers that 
he really was taking the ground away from any sense of earned accomplishment they 
might have and any boasting they might be tempted to engage in.  

 
God “graced” us with the ability to exercise our faith. It was God’s gift of grace that 
allowed us to place our faith in Jesus. We did nothing apart from what he was doing for 
us. Our salvation truly is God’s gift. 

 
God is involved in awakening us, from beginning to end. 

 
It is the voice of God that arouses, that awakens, that causes a man to think and enquire; 
it is the power of God that gives strength to act; it is the same power which makes 
provision for the need of the new life. (Foulkes) 

 
Lest faith should be in any way misinterpreted as man’s contribution to his own 
salvation, Paul immediately adds a rider to explain that nothing is of its own doing but 
everything is in the gift of God. (Wood) 

 
Gifts come with no strings attached. When someone gives you a gift, they don’t hand you 
a receipt along with that gift. If it really is a gift it comes about as an expression of love, 
not as an attempt to get something. And there is no expectation that you are going to 
return the love by giving them a gift of similar or equal value. That is what is scary about 
grace; it really is free. 

 
There are no strings attached to God’s free gift of salvation but there is a purpose of which 
we are to be stewards. As we will see in 2:10, there is a purpose for the gift, there is a 
matter of stewardship of the gift that we want to pay attention to. We need to use the gift 
wisely and for the right purposes.  

 
THIS IS NOT A RESULT OF WORKS – 2:9 
 
Paul is emphatic that all of this is God’s doing. This is God’s gift and not your own doing. 
This is not a result of works so there is no need for boasting. 

 
Paul uses a word here that is used to describe man’s efforts. This has an important 
cultural meaning. No one is saved by keeping the law because none of us are capable of 
keeping the law. This is the message he preached in Romans and Galatians. 
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SO THAT NO ONE MAY BOAST – 2:9 
 

Let’s consider the history of Paul’s involvement with Ephesus that we have not yet come 
to in our study of Acts. This is found in Acts 18 & 19. 

 
Paul left Priscilla & Aquila there when he returned to Antioch at the end of his 2nd journey 

 
Priscilla & Aquila tutored Apollos in the completion of his understanding of the gospel 

 
God sent the Holy Spirit upon men whom Paul was laying hands on; it was a visible 
imparting of the Spirit. 

 
Paul spoke in the synagogue in Ephesus until he faced sustained opposition from the 
Jews. He withdrew from there and took the disciples with him. For the next two years he 
taught daily in the hall of Tyrannus. Luke says that at this time all the Jews and Greeks in 
Asia heard the word of the Lord through Paul’s ministry. 

 
God did extraordinary miracles during this time; people were healed and freed from evil 
spirits. They voluntarily burned their books of magic as a response to the work of the 
Holy Spirit. 

 
A local silversmith named Demetrius stirred up the other silversmiths against Paul’s 
message; they in turned started a riot, claiming that the Christians were scheming to do 
away with the goddess Artemis. The whole city was in an uproar until the town clerk 
quieted them down. And then Paul left for Macedonia after the riot. 

 
In short, the gospel made great advances in Ephesus. It is in that type of environment that 
one could look at all that happened, and reflect upon the struggle they engaged in, and 
fail to give God credit for all he had done. They wouldn’t set out to steal God’s glory but it 
is possible that we do when we have success.  

 
The same is true when we look back at all that has happened in our lives. We don’t mean 
to steal God’s glory but we may be tempted to as we recount his work in our lives. When 
we give our testimony, who is the star of our story, us or God? Without meaning to we 
are tempted to take some of the credit for ourselves. “He led and I obeyed” may be the 
best way to share our testimony. 

 
To boast is to take pride in something, to take glory from it. Paul has made it abundantly 
clear that we can’t take pride in something we haven’t done.  

 
I like sports but I don’t love sports the way I once did. I find it humorous when I see some 
old friends posting something on Facebook about their favorite sports team. They talk 
about them as if they had been in the game with the team. They boast about the team as 
if they were the ones who had done something.  
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We can take pride in the Cowboys if they are victorious this season. They can be our 
hometown team, but ultimately, if they do win the Super Bowl, “we” will not have done 
anything but “they” will have. And it is the same with our testimony; God did something, 
we didn’t. 

 
Paul did not limit his warning against boasting only to the religious, but to all human 
boasting. He was not just writing to Jews who would be tempted about their ability to 
achieve salvation by keeping the law. He was addressing all men and women anywhere 
of any time who are tempted to trust in their goodness, their accomplishments, or even 
just their good intentions as being sufficient for bringing them peace with God. (Wood) 

 
If we are going to boast in anything, let it be in the cross of Christ. This is the example 
Paul set for us – Gal 6:14. 

 
2.  WE HAVE BEEN SAVED FOR GOOD WORKS – 1:10 
 

WE ARE HIS WORKMANSHIP 
 
Last week I asked the question, “how do the two ‘for’s’ tie together?” Why am I including 
2:8-9 with 2:10 when they typically are seen as a summation of 2:1-7? Let me suggest 
this for your consideration. Paul re-emphasized, “For our salvation is a gift and not 
something that we can take credit for.” That is the message of not just 2:8-9 but 2:1-9.  

 
Now in verse 10 he ties God’s free gift of grace in Jesus to our responsibility to handle this 
gift wisely. Or better yet, he tells us why we have been given this incredible free gift. “For 
the works we engage in following salvation have already been put in place by God; we 
must obediently walk in those works.” Our salvation is a gift, and our works are equally 
a gift of God’s grace. 

 
Throughout this passage the emphasis is on God and not on us. He is the source of who 
we are, how he were created us and the prime mover of what we are to do. 
 
Paul uses a unique word for “work” here. This is not the same word that he used in 2:9 to 
describe men’s works, but a word that is only used to describe God’s creative activity. 
The word that is used here for “work” is only used in the NT to describe God as creator. 
Here it is being used figuratively to describe God’s workmanship in forming a people for 
his purpose. Man was God’s highest act of creation in Genesis. His original work was 
spoiled through sin, thus this is a new act of creation. (Foulkes) – Rom 1:20 

 
We are God’s workmanship. We are formed as he wishes to form us, not necessarily as 
we would wish to form ourselves – Isa 29:16; Jer 18:1-6; Rom 9:20-21. 

 
He is a patient sculptor; he is in no rush to complete his work in us and unwilling to 
announce his work as “finished” in our lives when it is still ongoing. 
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He is a unique craftsman; he may craft parts of us in ways that are like others, but he has 
reserved some unique craftsmanship for each one of us – 1 Cor 12:18-20 

 
Cara and I have a friend from our days, many years ago, in Lubbock. He is a wood 
sculpture. He lives in Colorado now but several times a year he will come to Texas and 
gather up driftwood. He sees things in the driftwood that none of the rest of us can see. 
Take a look at his website and see what the beautiful art he is able to draw out of a piece 
of driftwood. (https://parablesinwood.com). This is what happens to Texas driftwood 
after it’s been shaped by the hands of a master craftsman. 

 
We were purposefully crafted/created in a particular way; we didn’t evolve into what we 
are, we didn’t just happen. We were crafted by God; he was the author behind the way 
we turned out.  

 
WE WERE CREATED IN CHRIST JESUS FOR GOOD WORKS 
 
God was intimately involved in creating our lives, including our life after we came to faith 
in Jesus. Again, Paul uses a unique word which is only used to describe God’s creative 
energy and efforts as distinct from man’s. (Wood) God is intimately involved in bringing 
all of our lives into existence. He is at work in us now, forming us, shaping us and 
transforming us. 

 
We are “united with Christ” after conversion because we have been joined to Christ 
during conversion. Our union with Christ includes us being involved in good works. This 
is a different way to talk about our commission than what we see in the Great 
Commission. Making disciples is our commission, but deliberately doing good works will 
open the door for us to obey the Great Commission. 

 
But just as we saw in our salvation, the good works that we are called to engage in gives 
us no ground for boasting. For just as our salvation is fully credited to God’s work in our 
behalf, so will any credit be that comes about because of our good works. God is the 
source of our salvation and our good works. (Wood) 

 
These good works are done in the context of a relationship with Jesus. They are not done 
apart from Jesus. He directs us to the good works. He enables us to engage in the good 
works. 

 
Three times now in this passage we have been told that we are in union with Christ. Our 
lives were once wrecked and marked by sin. They have been redeemed by Christ. We are 
now set on a new course. Our works did not save us but now we have been set free to 
joyfully indulge in them. (Foulkes) Everything rises and falls on the quality of our 
relationship with Jesus. – Eph 4:20-24 

 
  

https://parablesinwood.com/
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GOD PREPARED OUR WORKS BEFOREHAND 
 
“Prepared” is a phrase that is only used of God. God prepares the work with as much care 
as he crafts his workman. There is a reason why he leads us into the work he leads us 
into; think of a jigsaw puzzle – the pieces all fit. God crafts the workman for the work at 
the same time he is crafting the work for the workman – Rom 9:22-23 
 
The question here is whether God was preparing specific good works for us to walk in 
even before we were saved, or whether he was preparing us for good works in a general 
sense. Either way, we see that this idea of “good works” is not arbitrary but mandatory. 
A large part of our commission as believers is to give ourselves to the doing of good works 
because God prepared them. Since God prepared them beforehand, we have an obligation 
to spend some time finding out what it is he has prepared in advance for us to pursue 

 
WE SHOULD WALK IN THEM 

 
Is this mandatory or suggested? What does it mean to “walk in good works?” To illustrate 
this, let me read from everyone’s favorite OT chapter, Jeremiah 29:1-14. 

 
Our time in this world will not be forever because this world is not our eternal home.  But 
just as God promised to deliver the remnant from Babylon and restore them to Jerusalem 
after 70 years, he has promised that one day he will welcome us into our eternal home. 
But while we are here, we should actively seek the good of the city in which we are living 
while in “captivity.” 

 
Until then . . . out of obedience to him . . . we are to deliberately seek the good of the city 
(area/world) in which we live . . . in order that his saving grace may be displayed to the 
world. 

 
APPLICATION 
 

We are called to be entrepreneurs of good works. Creatively look for opportunities in 
your daily routines and context where you can “seek the good of the city” in which you 
dwell. 

 
If there is a ministry that you feel called to be involved in, and we don’t have it; don’t leave 
us. Instead, start the ministry and let’s see what God does. Many have left us because they 
felt “called” to be involved in a ministry that we don’t have. I am not aware of a single 
example where that person actually followed through on their prompting to be involved 
in that ministry with that church. In almost every example I can think of, they are no 
longer with the church they left us for. 

 
God adds to the church as he wills. There is a reason why you are here. Seek the Lord 
about beginning that ministry while you are here. We have guidelines that detail the kind 
of assistance and encouragement we will give you. 
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We are not interested in building an attractional church service; we are very interested 
in building an attractional people. Our Life Groups are made up of people with a shared 
life and a shared mission. What if a Life Group committed themselves to a particular kind 
of work? That would be fantastic. We would encourage all members of that Life Group to 
join together in that effort. 

 
One of two things are certain; either God has prepared works that you will enjoy, or else 
he will change your heart and give you joy in the works he has prepared for you to walk 
in. 

 
Engaging in good works will help you to share the gospel. As you are serving others or as 
they are working alongside of you, it will be easier to talk about Jesus when you are doing 
something you love. Engaging in good works will give you natural opportunities to share 
the gospel and thus to be involved in the Great Commission. 

 
We need to shift our focus from putting on attractional events to creating attractional 
communities (defined as a group of people with a shared life and a shared mission). 
(Chester & Timmis) 

 
God’s grace was not obtained by our work but it is now displayed by our works. 

 
QUESTIONS FOR REFLECTION 
 

 Our salvation is a gift from God and so are any good works we are able to engage in. 
What is something you would like to do for the benefit of the community that you 
engage in on a weekly basis?  

 
 What is a shared ministry that you would like for your Life Group to consider doing 

together? 
 
 If you are serious about doing this, what are the first couple of steps that you think 

you need to take to make progress? 
 
 As a Life Group, please take time to pray over each of these ideas, even if they are not 

fully formed. 
 

 


