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THE WELL BALANCED CHURCH 
Acts 11:19-30 

 
SERMON NOTES FOR LIFE GROUP DISCUSSION 

 
INTRODUCTION 
 

Today’s text continues two different stories that we have already begun in the book of 
Acts. Both stories have to do with the expansion of the church. 
 
The first story is the expansion of the church following the martyrdom of Stephen and 
the subsequent persecution of the church. The Hellenist Jewish believers were those who 
most likely fled Jerusalem because they were the ones most identified with Stephen. We 
will see today how they “talked persuasively about Jesus” as they fled from Jerusalem. 
 
The second story has to do with the continued outreach of the church to the Gentiles. We 
saw the first occurrence of this turn take place in Philip’s encounter with the Ethiopian 
eunuch in the Gaza desert. We next saw it in Peter’s interaction with Cornelius in 
Caesarea. We will now see a third expression of that outreach through the evangelistic 
efforts of the Jews in Antioch. 
 
Thus the connection with the rest of the Bible storyline is the continued expansion of the 
church as it reaches out, beyond just the Jewish nation. 
 
Today’s passage paints the picture of the well-rounded lifestyle of a NT church.  
 
It has “every member evangelism,” as opposed to evangelism that is performed only by 
leaders or paid staff. 
 
It has a strong and robust discipleship program, the systematic teaching of new converts. 
In doing this, it strikes the necessary balance between evangelism and discipleship. 
 
And then, finally, it demonstrates a healthy perspective of looking outward and not just 
inward. In this case, the outward vision of the church in Antioch caused it to extend 
practical help to the Christians living in Judea.  
 
All of this leads us state our takeaway from today’s passage in this manner: a balanced 
church is a healthy church. 

 
I.  EVERY MEMBER EVANGELISM (LED TO THE PLANTING OF THE CHURCH IN 

ANTIOCH) – 11:19-21 
 
THE GOSPEL SPREAD FROM JERUSALEM AS THE JEWS FLED PERSECUTION – 11:19 
 

The Jewish believers shared the gospel intentionally even as they fled Jerusalem. Here is 
what has been going on while these believers have been making their way to Antioch: 
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a.  Saul’s campaign of oppression and persecution 
 
b.  The spread of the gospel to Samaria 
 
c.  The salvation of the Ethiopian eunuch 
 
d.  The salvation of Saul on the road to Damascus 
 
e.  Peter’s ministry in Lydda and Joppa 
 
f.  The spread of the gospel to the Gentiles through Cornelius in Caesaria 

 
This is a good reminder that history happens “all at once,” “all around us” as we are living 
our lives. The Christian understanding of history is that it is linear, in the since that it has 
a definite beginning (the creation of the universe – Gen 1) and a definite end (the 
establishment of the new heaven and the new earth and the end of the ages – Rev 22). 
But in that linearity, there are many stories that are taking place simultaneously as we 
are living our story. And God is directing each of those stories. 

 
These unnamed men were not leaders of the church in Jerusalem and they had not been 
sent out by the Jerusalem leadership. They were men who had embraced the gospel while 
in Jerusalem. They included those who had made Jerusalem their home, and those who 
happened to be in Jerusalem on the Day of Pentecost. There is good reason to suspect 
that many of them, if not all of them, are new believers who are sharing the gospel as they 
travel. 

 
THE GOSPEL WAS SHARED WITH BOTH JEWS AND GREEKS – 11:19-21 
 

Their natural inclination was to share the gospel with people like them; Jews – 11:19 
 

The word that is used for their proclamation of the gospel means “to bring good news, 
good tidings.” They were sharing the gospel with those they met as they traveled, rather 
than calling together public gatherings and delivering a sermon or lesson or lecture. But 
their sharing was done with the intent to persuade their listeners to embrace the good 
news they had come to embrace. If we put it into SCF terms, they were “talking 
persuasively about Jesus wherever they went.”  At first, they primarily shared the gospel 
message only with Jews. But by the time they reached Antioch, some of them had begun 
to broaden their reach. 

 
A few believers began to speak to the Greeks as well – 11:20 

 
Up until now, when we have seen the word “Hellenist,” it has meant “Hellenist Jews.” 
(Acts 6:1; 9:27-29) 
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But here the word seems to carry with it the idea of non-Jews as well as Jews. Luke’s 
mention here of Hellenists could mean anything from Jewish Christians, to Hellenist Jews, 
to pagans. Why is this happening in Antioch? It may be because of the nature of that city. 
(Peterson) 

 
At this time, Antioch was the 3rd largest city in the Roman Empire. It was located in what 
is now modern Turkey, 18 miles up the Orontes River from the Mediterranean Sea. It had 
a population of about 500,000 people. It was an urban, cosmopolitan center. It was a 
Gentile city that had a large Jewish population, and the Jews enjoyed a great many 
privileges in Antioch that they did not enjoy elsewhere. (Peterson) 

 
Because of its mixed population and its distance from Jerusalem, the Jews who lived in 
Antioch were much less likely to have the Gentile hang-ups that the church in Jerusalem 
had. It is even possible that some of the first persons in Antioch to turn to the gospel were 
“seekers” and “worshipers” of God, who had attended the Jewish synagogue and had been 
prepared by God to believe the full gospel message when they heard it. As a result of the 
make-up of the city’s population, the church in Antioch did not struggle with the Gentile 
issue that we are seeing the church in Jerusalem go through. (Marshall) 

 
The message that was being preached by the travelers was “the Lord Jesus” message, not 
“Jesus is the Messiah.” The message was adapted to the targeted population. Even though 
the messengers personally saw Jesus as the Messiah and the fulfillment of centuries of 
Jewish prophecy, that was not the message that they shared with the Hellenists. 
Commentators tells us that words like “Lord” and “Savior” were common words in the 
world’s vocabulary at the time and thus provided a link that could be used for 
communicating the claims of Christ to a non-Jewish audience. (Bruce) 

 
The Christians were surprised, pleased and overwhelmed with the response of the 
Hellenists. To their delight the Gentiles responded to the gospel message. Not only was 
there a sense of addition to the church but multiplication.  

 
EVERY MEMBER EVANGELISM COMBINES GOD’S SOVEREIGNTY AND MAN’S OBEDIENCE 
 

The fleeing Jews did not pick their circumstances but they made use of their 
circumstances. One of the easiest ways for us to share the gospel is to incorporate it into 
the activities of our lives that we have already planned into our calendars. So there is a 
mindset that says, “I will use my daily situations to talk persuasively about Jesus, no 
matter where I am going or what I am doing.” 

 
But Luke makes it clear that these Gentiles, and Jews, who turned to Jesus in such 
overwhelming numbers did so because “the hand of God was upon them.” In other words, 
it was a sovereign move of God. God’s sovereignty and man’s obedience make a 
wonderful combination for sharing the good news of Jesus Christ. 
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We should share the gospel with others so that we can find those whom God has prepared 
to believe. Taking the initiative to open up conversations about Jesus gives others the 
opportunity to respond to what God has been stirring in their hearts.  

 
We should share the gospel with others in order to nudge them forward toward Christ. If 
you take the initiative to open up conversations about Jesus, your conversation may not 
be the deciding conversation where they decide to trust in Christ. But it could become 
part of the chain of conversations that will eventually culminate in them coming to faith. 

 
II.  SYSTEMATIC DISCIPLESHIP (THE TEACHING OF BARNABAS AND SAUL WAS 

NECESSARY FOR GROUNDING THE CHURCH) – 11:22-26 
 
THE CHURCH IN JERUSALEM SENT BARNABAS TO INVESTIGATE THE NEWS FROM ANTIOCH 
 

We are not told how news of this came to Jerusalem, but the church there decided to 
check it out. So they sent Barnabas.  Why Barnabas? Barnabas was the right man for the 
job. 

 
We were first introduced to Barnabas in Acts 4:36-37. First of all, Barnabas had already 
proven himself to be an encouraging presence among the church. He was a voluntary 
participant in the sharing of goods and possessions with each other during the early days 
in Jerusalem.  

 
But there’s another practical reason why Barnabas was chosen for this mission. He was 
originally from the part of the country where the revival is now taking place. Antioch is 
near Cyprus, Barnabas’ home territory. 

 
So the church was sending someone who had a history among them of being an 
encourager of others, and they were sending someone who had a better understanding 
of the people in that part of the country than what they would have. 

 
Barnabas was delighted with what he saw. He was an encourager. Thus he was going to 
be glad when he saw evidence of God’s grace at work. The nature of an encourager is that 
they are able to accept things as they are without trying to correct some of the things that 
a prophet might be tempted to address. The encourager focuses on the good things that 
they see, while the prophet points out the things that he does not see. 

 
Barnabas saw the grace of God. He saw both the gospel witness that that was being 
proclaimed to the Hellenists. And he saw the Gentile’s response to the gospel and the way 
in which they were turning to Jesus. 

 
Barnabas encouraged the new Christians to remain faithful to the Lord. Even though 
Barnabas was rightfully known as an encourager, his encouragement carried a steely 
purpose with it. He “encouraged” them by urging them strongly, using every means he 
had to appeal to them and to exhort them. 
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He encouraged them “to remain faithful” with “steadfast purpose.” The word for “remain” 
carries with it the idea of “planning beforehand, purposing, resolving.” In other words, 
Barnabas’ encouragement was that, in the midst of their excitement and enthusiasm, they 
should be thinking about how this new relationship was going to change the rest of their 
lives and how they were going to remain faithful to Jesus. 

 
Barnabas was a good man, full of faith and the Holy Spirit. As a result of Barnabas’ 
ministry of encouragement in Antioch, the work of God continued to grow. “A great many 
people were added to the Lord.” And these people were not just converts, they were 
becoming disciples. But in order to assure that they became disciples, Barnabas needed 
the assistance of a master teacher. 

 
BARNABAS WENT AND FOUND SAUL AND BROUGHT HIM BACK TO HELP DISCIPLE THE NEW BELIEVERS 
 

One of the ways in which Barnabas sought to encourage the new believers was to take 
steps to see that they were properly instructed in the new faith they had just embraced. 
And he knew just the person to help him: Saul. 

 
As we consider the importance of Barnabas bringing Saul into this work, consider the 
ways in which Barnabas played a key role in shaping the future leaders of the church. 

 
1.  He vouched for Saul before the believers in Jerusalem when Saul first came to faith 

– Acts 9:22-31 
 

2.  He sought out Saul to include him in the discipling ministry in Antioch – Acts 
11:25-26 

 
3.  He sought to redeem Mark after his failure on Paul’s first missionary journey – 

Acts 15:36-39 
 

The question I have at this point is, “What had Saul been doing in Tarsus?” F. F. Bruce 
thinks that Saul was actually hard to find. That he had been “disinherited” from the Jews 
in Judea and had faded away into the Arabian Peninsula. During this time he had to have 
been working out the theology that God had given him when he called him to faith in 
Jesus.  

 
We don’t really know what Saud was doing, but we do know that Barnabas saw the value 
of having a strong teacher like Saul to help him instruct the new disciples in the faith. 
Which, even though it’s not stated as such, is in keeping with the Great Commission – 
Matthew 28:18-20 

 
Jesus’ command was to “make disciples.” We do that by “going,” baptizing,” and 
“teaching.” The teaching ministry of the church cannot be ignored. We must have 
evangelism but we can’t have only evangelism. We must have teaching, but we can’t have 
only teaching. We must have both. And in order to fulfill those two functions of the 
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commandment, we must be willing to go wherever God sends us in order to make 
disciples. 

 
Barnabas and Saul taught the church in Antioch for a whole year. Just as there had been 
a great many people who turned to the Lord through the preaching of the brothers from 
Cyprus and Cyrene, so there were a great many disciples who were taught the word by 
Barnabas and Saul. 

 
You need to have a plan as to how you are going to care for new converts as a part of your 
evangelism strategy 

 
Luke regularly shows the importance of teaching as an essential aspect of evangelism 
(2:14-36; 3:12-26; 13:16-41) and as a vital means of growing a church to maturity and 
keeping believers faithful to the Lord (14:21-22; 18:11, 24-28; 19:8-10; 20:17-35).  
(Peterson) 

 
The new believers in Antioch were so strong in what they believed and in the completed 
lifestyle they now led that they acquired a new name. It was in Antioch during this time 
that disciples of Christ were now called “Christians.” The purpose of any name like this is 
to make it easier for a group to be identified by its most visible quality. And the most 
visible quality of these people was that they were outspoken followers of Christ. 

 
The name “Christian” suggests “belonging to Christ” or the people who “habitually 
named the name of Christ” (Mk 3:6; 12:13 – the “Herodians” are those who identified 
with Herod.) They were known as Christ’s people because they spoke so often of Christ 
and were followers of his way. (Peterson) 

 
DISCIPLESHIP IS A NECESSARY COMPONENT OF EVANGELISM. 
 

We are teaching for knowledge. 
 

Barnabas and Saul were teaching the new converts in an effort to “close the gaps” in their 
knowledge. They wanted them to understand how Jesus was not only the fulfillment of 
all that had been predicted through the Jewish prophets and Scriptures, but how he was 
also the hope for all of mankind. 

 
A disciple is a learner and there never comes a time when a follower of Christ has learned 
all that he or she needs to know about Christ. 

 
We are teaching for transformation. 

 
But our teaching is for life change, not just for the acquisition of knowledge. Everything 
that we hear, read or study is to be put into use as followers of Christ. When a disciple 
fully formed, we don’t want them to look like us, we want them to look like Jesus. 
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III. PRACTICAL MISSION (THE CHURCH DEMONSTRATED ITS SENSE OF 
RESPONSIBILITY FOR THE JERUSALEM CHURCH WHEN IT SENT FINANCIAL AID) – 
11:27-30 

 
THE PROPHETS TOLD OF A COMING WORLDWIDE FAMINE 
 

This is our introduction Agabus. We will see him again at the end of Paul’s life – Acts 
21:10-11. 

 
David Peterson is right to say that, in the New Covenant, all believers are expected to 
share somewhat in the prophetic role, in the sense of having the ability to say, “Thus saith 
the Lord.” Typically, when we think of prophets, though, we think of them somewhat like 
these men from Jerusalem. We think of them, not so much in the sense of “forthtelling” as 
in the sense of “foretelling.”  
 
The gift of prophecy in the NT is typically associated with calling people’s attention back 
to what has already been revealed in Scripture, and not so much predicting the future to 
us. But in this particular case, these prophets told the church in Antioch about a 
worldwide famine that was about to impact the (known Roman) world.  
 

This is the first reference in Acts to prophets as a distinct group. The expectation from 
2:17-18 is that all believers under the New Covenant would prophesy and so share to 
some extent in the prophetic role. However it is clear that some of the early Christians 
were especially gifted in prediction (21:4, 9, 10-11) and others in exhorting and 
strengthening believers in their discipleship (15:30-32). Prophecy in the OT involved 
those and other ministries, such as warning and rebuking, or comforting and consoling 
God’s people. (Peterson) 

 
THE CHURCH VOLUNTARILY DECIDED TO TAKE UP AN OFFERING TO HELP RELIEVE THE CHURCH IN 

JERUSALEM 
 

There is no mention of whether or not Agabus made a direct plea for help for the church 
in Judea. But the impression from our text is that the disciples “determined” on their own 
to take up an offering for the church in Judea. It was a practical response that grew out of 
all that God had been doing in them over the past year. 

 
When we look at this example in line with that of 4:32-35, we see that the sharing came 
about as a response to God’s work in their hearts, not because it was pressed in on them 
by an outside force or authority. 

 
The sharing was done according to each one’s ability to participate. There was no goal or 
quota that had to be shared. But there was a general guideline that was agreed upon. 
Those who were going to participate were going to do so in accordance with how much 
they had prospered. They were going to give in accordance with how God had blessed 
them. Each one had prospered to some degree. But none of them had prospered equally. 
So the equality in their giving was in their attitude, not in the amount they gave. 
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YOUNG CHURCHES AND NEW BELIEVERS NEED TO BE ENCOURAGED AND ALLOWED TO DO HARD THINGS 
 

From the very beginning we need to teach young converts to be available and obedient. 
We teach from what we know and from what we know to be true. We teach them to be 
and do things that we have trouble doing ourselves, because we are teaching them to be 
like Jesus more than we are teaching them to be like us. And we teach them, knowing that 
the day will soon come when they will leave us. 

 
Then we need to allow young converts to be available and obedient. We do a great 
disservice to new believers when we try to shield them from doing godly things that 
stretch them. Our well-intentioned advice could have the result of causing them to miss 
the excitement and growth that comes from doing hard things under the leadership of 
the Holy Spirit. 

 
CONCLUSION 
 

EVERY MEMBER EVANGELISM 
 

Those who have been won to the Lord in Jerusalem are talking about him as they leave 
Jerusalem. A few even have the courage to begin speaking to non-Jews and they are 
delighted when they see them come to faith in Christ.  

 
SYSTEMATIC DISCIPLESHIP 
 
The church grows so rapidly that word gets back to Jerusalem, and the leaders send 
Barnabas to check it out. Barnabas is so excited about what he is seeing that he 
encourages them to settle in for the long road of obedience and then he goes to find Saul 
to help him teach and disciple the new converts.  

 
PRACTICAL MISSION 

 
And after a year the young church has an opportunity to do something hard; to 
voluntarily decide, without being told, to take up an offering for fellow Christians in Judea 
and sending it back to Jerusalem through Barnabas and Saul.  

 
A healthy church has all three of these expressions of ministry; it doesn’t fixate on only 
one of them. There may be seasons where there is a slight imbalance, but over the lifespan 
of the church all three elements function with a sense of balance. Do we see a balance 
between these elements at SCF? 
 

QUESTIONS FOR REFLECTION 
 
 Where is SCF in balance or out of balance with each of these three emphases?  
 What are we to do about it? 


